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INTRODUCTION
Harley Avenue is a registered children’s home for children and young people aged 10 to 17 years of age with complex needs arising from autistic spectrum disorder and associated conditions.

The home is a modern detached four bed roomed property in the Harwood area of Bolton.

1.   AIM AND OBJECTIVES
Our aim is:

To provide three long term residential placements designed to meet the particular needs of each child or young person. We will achieve this by adopting a holistic approach to devising and implementing individual Care Placement Plans that address each young person’s care needs, enabling them to optimise their potential and to achieve nationally desired outcomes such as: being healthy, staying safe, enjoying and achieving, making a positive contribution and achieving economic wellbeing.
Our objectives are: 
· To provide a child-centred nurturing environment, which offers safety and stability.

· To assist young people to develop socially, emotionally and educationally during the length of their placement.

· To offer a physically and emotionally supportive environment conducive to the individual’s personal growth, within appropriately defined boundaries. To optimise potential physical abilities, within the context of complex needs.
· To work in partnership with young people, their parents or carers, placing local authority and other professionals or agencies.

· To consider the cultural, racial, spiritual, linguistic and all other needs of young people and make strenuous efforts to meet those needs by the provision of appropriate support and resources.
· To help young people come to terms with the physical and emotional separation from family and social networks.

· To provide each young person with a sustainable programme of social integration tailored to his or her changing needs, interests and choices.

· To provide a programme of educational support to young people.
· To provide an environment where care staff act as positive role models, provide consistent boundaries and engage respectfully with young people

· To prepare young people for their discharge/transition in accordance with agreed plans.
2.  FACILITIES AND SERVICES

Harley Avenue is a spacious four bed roomed property which has also been decorated and furnished to a high standard. It will be used to provide three long term care placements.  The property is situated in a quiet residential area.
The house has a kitchen, lounge, dining area and garden room/study room. The communal living area contains a selection of resources including televisions, video, music and DVD players, and computers with internet facilities, games, books and craft activities. There is also a safe, enclosed rear garden.

Each young person at Harley Avenue will have their own bedroom, which is decorated and furnished to a high standard. Young people will be encouraged to choose colour schemes and furniture for their bedrooms, although some sensible restrictions may be imposed. 
Young people will enjoy a healthy and nutritious diet that meets their individual needs and takes into account allergies, likes and dislikes. Meals will be adapted for those who have specific dietary requirements. Various cultural dishes will be available from time to time or to meet the specific preferences/practices of any particular child.

We will strive to ensure that meal times are a positive and social occasion.

The area is rich in local amenities including shops, public houses, library, local parks and leisure centre.  There is a variety of good transport links in the area so providing great opportunities for a wide variety of activities and multicultural experiences.
The residential care team at Harley Avenue will provide education support in the home in the form of a life skills programme to promote and support the development of independence, life and social skills.  Young people will also be supported to attend Birtenshaw School or any other school where they may be enrolled.
Therapy support is also available through Birtenshaw, to those young people who require these services 
The residential care team will strive to build relationships with young people based on trust and respect and will always value the young person’s perspective.

In addition to the general input from the whole team, each young person will be allocated a key worker to oversee their care, to provide specific support and to carry out direct work on relevant topics.  This will include individual time on a regular basis.  Key workers are responsible for establishing a positive relationship with the young person; they take on the role of liaising with relevant professionals to ensure all appointments are facilitated.  Key workers will usually attend meetings relating to the young person where possible both to provide information regarding the young person and act as their advocate or to work together with the young person’s independent advocate.

Key workers will ensure that each young person is aware of their rights in respect of how to make a comment or complaint and will support them to do so.  This information is included in individual work and will be evidenced through monthly reports.
All services provided for young people at Harley Avenue will be based on the information provided in the LAC documents.  This will be used to facilitate the development of an in house Care Placement Plan.

The Care Placement Plan will take into account and support any necessary work in relation to the longer term plans for the young person such as placements with foster carers, alternative residential provision including transition to further education services, young adult services or semi-independent living accommodation.

Young people placed at Harley Avenue  children’s home will have the opportunity to gain confidence and build self-esteem in an atmosphere that encourages involvement in a range of social, leisure and cultural experiences dependent on their interests and abilities.  The residential care team will strive to ensure that each young person has a strong awareness of, and pride in, their individual identity and culture and that they are enabled to develop their personal, emotional, social and educational potential.
At Harley Avenue the aim above all else is to provide a caring, nurturing and supportive home environment to enable each young person to acquire the necessary skills and confidence to make their transition to adulthood.

3. DETAILS OF THE REGISTERED PROVIDER, RESPONSIBLE INDIVIDUAL AND REGISTERED MANAGER

Registered Provider:

Birtenshaw Hall Children’s Charitable Trust
Darwen Rd

Bromley Cross

Bolton

BL7 9AB
Responsible Individual:

David Reid
Registered Manager:
Yvonne Nelson
4.   QUALIFICATIONS AND EXPERIENCE OF THE RESPONSIBLE INDIVIDUAL AND REGISTERED MANAGER

Responsible Individual

M.A. Child Health & Social Care
Post Graduate Certificate – Safeguarding Children

B.A. (Hons) Social Work & Community Studies

Dip. S.W.

David Reid is a qualified and registered social worker. David has substantial experience of working in children’s social services and children’s social care, including specialist services for disabled children. David has over 14 years experience as a manager within the sector.

Registered Manager
NVQ4 Health and Social Care Children and Young People
Yvonne Nelson has extensive experience working as a manager within the services of Birtenshaw. Yvonne Nelson has been involved in the setting up of two new children’s homes within the Birtenshaw organisation that supported children and young people with complex needs arising from autistic spectrum disorder and associated conditions. Yvonne Nelson held Deputy Manager previous to being appointed Registered Manager.
5.   STAFFING
At Harley Avenue we aim to maintain a residential care team that is balanced in terms of qualifications, experience, skills, gender, age and so on in order to create maximum opportunities to offer young people support and guidance.

We will obtain a new enhanced CRB disclosure, two satisfactory references and medical clearance before allowing newly appointed care staff to take up employment.
The staffing establishment at Harley Ave is as follows:

Registered Manager



 
Deputy Manager





Shift Leaders





x 2 
Children’s Residential Care Worker

x 3
Children’s Residential Night Care Worker
x 7 shifts per week 
See Appendix 1 for full details of staff.
Non contracted (casual) staff will provide additional support when needed.  We use the same recruitment process to recruit casual staff as we do for the recruitment of permanent staff.

It is our policy not to use agency staff however, we recognise that from time to time it may be necessary to use their services.  We will only do this as a last resort.  If we do use agency staff we will ask the various agencies to put forward the names of staff who are suitably experienced, have satisfactory references and hold a current CRB disclosure.  We will then conduct our own interviews with the nominated people before offering any work to them.  If possible we will set up an agreement with agencies in relation to individual workers so that we may provide work for them on a regular basis if necessary.
The shift pattern operates on a rotating cycle.  This allows for staff to plan their domestic arrangements and ensures that all shifts are covered.  Staff will work a 35 hour week averaged over the cycle.  At least two days off per week are scheduled into the shift pattern.

The shift pattern for day workers comprises of early shifts (7.30am to 4.30pm) and late shifts (3.30pm to 10.00pm) allowing for an overlap of an hour to conduct the handover, a shift plan for the on-coming shift and a debrief (reflective practice) for the off going shift. There are a minimum of two care staff on each early and late shift. 
One night worker commences duty at 9.30pm supported by a ‘sleep in’. Night duty finishes at 8.00am the following morning. Night workers usually work up to three nights per week

The ratio of staff to young people will be determined in accordance with the risk assessment identified for each young person on placement and reviewed through the statutory review process.  A minimum of two care staff will be duty on each shift.
During the early and late shifts the Deputy Manager or a Shift Leader, will be designated the Duty Manager. The Duty Manager for the evening shift will be designated the Duty Manager for the night shift also.

The home operates an ‘out of hours’ management support system.  The first tier named person will be the designated Duty Manager.  This system is primarily to provide advice or guidance by telephone but may at times also mean a personal visit to the home.

The second tier named person will either be the Registered Manager or other senior manager with relevant experience. 
Newly appointed members of staff who are inexperienced are supernumerary to ‘core’ team numbers until they pass their first probation review, usually held six weeks after appointment.

To offer consistency to young people the number of casual staff is kept to a minimum and under normal circumstances will work alongside experienced/established colleagues.

External monitoring and management support is provided by the Responsible Individual who conducts visits under the Children’s Home Regulation (2001) 33 & 34 to the home.
6.   SUPERVISION, TRAINING AND DEVELOPMENT

All newly appointed staff undergo an induction. The induction covers elements such as Children’s Homes Regulations and National Minimum Standards (including Events and Notifications), the Children Act 1989 and 2004 as well as other aspects of relevant legislation and national guidance.

The induction also covers use of the log book and other recording documents, the most significant aspects of policies and procedures and various information relating to the daily routines and structures.

Dealing with emergencies, fire safety, medical and health and safety procedures, accountability and organisational structure/hierarchy are also covered in the induction period.

Safeguarding Children (Child Protection) training is provided in house and is linked to the safeguarding children and making a protected disclosure (whistle-blowing) policies.  This takes place as soon after appointment as possible.  All members of staff receive an annual refresher.
Each member of staff is provided with an induction pack, containing examples of various recording documents, and individual training record and an employee handbook

All employees are subject to a probationary period, usually of six month duration.  This applies to all newly appointed staff, those recently promoted or those who change position with the organisation.  Probation reviews will be conducted at six weeks, sixteen weeks and finally twenty six weeks. At the reviews eight core work areas will be assessed as: not satisfactory, satisfactory, or good.  This will enable a plan of action to be drawn up if individuals require specific support or guidance to achieve the standard of performance required.  If individuals do not meet the standard of performance they may be given additional time to do so, or in some cases there may be no alternative but to terminate employment.
There is a robust supervision policy and procedure in place.  New or inexperienced staff will receive supervision every two to three weeks, for all other staff it will be monthly.

Towards the end of the probation period the information gained through that process and from the supervision process will be used to inform an individual development plan for each member of staff.

There is also an annual appraisal system in place.  This process enables individual members of staff and their line manager to assess their competencies or areas requiring development within a formal process.  Any identified individual learning needs can then inform the overall training strategy for the home.

Training will be delivered by in house, suitably qualified trainers and independent providers.  The training programme is designed to ensure that all staff receive training in the mandatory areas outlined in Appendix 2 of the National Minimum Standards for Children’s Homes (2002).  All permanent care staff are expected to have or to be working towards NVQ 3 as a minimum.

We believe supervision and appraisals are fundamental to supporting and developing staff as much as to monitoring performance.  Therefore written records are kept detailing the date and content of each supervision session.  Each party must sign the documents, any discourse should be stated clearly and the records are available for inspection by Ofsted.

Regular consultation and effective communication is key to the success of any residential staff team.  Staff meetings at Harley Avenue are scheduled to be held monthly and planned in advance.  Members of Staff have the opportunity to contribute to the agenda.  Two meetings are held to maximise the opportunity for staff to attend and to develop and maintain coherent and consistent responses to the care of young people.  Minutes are circulated as soon as possible after the meetings each month.
In order to facilitate additional support systems de-briefing takes place at the end of every shift.  Staff members are encouraged to share their views, explore solutions to difficulties and give and receive constructive feedback on one another’s performance.

7.   ORGANISATIONAL STRUCTURE

Harley Avenue Children’s Home is operated by Birtenshaw Hall Children’s Charitable Trust.
The registered Head Office is:
Birtenshaw Hall. Darwen Rd, Bromley Cross, Bolton. BL7 9AB
The charity has a Board of Trustees.  Members of the Board are responsible for governance of the organisation but do not have any direct involvement in the day to day management of care services.

A Chief Executive is employed as Head of Staff to advise the Board and implement their decisions. The Chief Executive is also the Responsible Individual.
The Responsible Individual reports directly to Board of Trustees.

There is a Head of Service for each key element of the company. The Head of Care Services, will manage and supervise registered managers.

Harley Avenue will be managed day to day by a registered manager. 
8. YOUNG PEOPLE AT HARLEY AVENUE (Nature of Service)
Harley Avenue Children’s Home provides a total of three residential placements for children and young people.  The home can accommodate girls and boys aged 10 to 17 on admission.
Placements at Harley Avenue are available to young people with autistic spectrum disorder and associated conditions.

Young people placed at Harley Ave may present with varying degrees of emotional and behavioural difficulties. They are likely to require a stable and caring environment to develop their potential.
We believe that an individual and holistic approach, combined with robust policies and protocols and the rigorous monitoring procedures ensure positive outcomes for all young people in our care.

Harley Avenue can not provide a service young people in the following situations

· Those with severe mental health problems.

· Schedule one offenders.
9. PROCEDURE FOR REFERRALS AND ADMISSIONS

At Harley Avenue we expect the aims and objectives of any placement to be made clear at the point of referral.  To assist in this process we have produced a Referral and Assessment document that we ask all placing social workers or commissioning officers to complete.  The Referral and Assessment document requests that the desired outcomes for that individual are identified within the Every Child Matters agenda.
As part of the process of exploring referrals, consideration will be given to the needs of any young people already resident.  Where possible this will include a risk assessment prior to admission in relation to the young person being referred and any potential risks they might pose to the existing group.

Resident young people will be informed, as far as practicable, prior to any potential new placement commencing.

A visit by the young person to the home with parents/carers and/or Social Worker or another person of their choice should always be considered prior to admission when possible.

An assessment of the ability of the team at Harley Avenue to meet the needs of any young person will take into account the young person’s Local Authority Care Plan, their age and understanding, gender, legal status, cultural and personal identity, estimated duration of the placement and current vacancies.

In the event that we cannot offer a placement the referrer will be advised of the reasons for such a decision.

If, after consultation within the multi-disciplinary team, it is decided that Harley Avenue can offer a suitable placement for a young person, an admission plan will be drawn up.  This plan will usually consist of the following stages: -
· Social Worker to discuss the referral they have made with the young person.

· Social Worker to discuss the referral with the young person’s parents or carers.

· A meeting at Harley Avenue between the Social Worker and the Registered Manager to assess the suitability of the placement and ensure the transfer of all relevant information, namely:
a) Significant background information.

b) A copy of the Care Order if applicable.

c) Consent to medical treatment and full medical history.

d) Previous assessment of the child’s needs, educational, social and emotional.

e) A copy of any Statement of Educational Need.

f) A copy of the complaints procedure.

g) A copy of the Child Protection Procedure.

h) All appropriate LAC documentation.

This meeting will be used to inform the young person’s individual Care Placement Plan.  Any or all of the following may attend this meeting in addition to the Registered Manager and the young person’s Social Worker, parents, carers or family members, key worker, advocate, a representative from education, allied health professional or any other significant party.  This will enable all concerned to review the needs of the young person in more detail.
We will endeavour to facilitate ‘quickly planned’ placements if it is considered to be in the young person’s best interest, however it is not envisaged that ‘emergency’ placements (within 24 hours of referral) would be possible.
We understand that moving into a new home can be difficult for young people.  We will make every effort to welcome them on arrival.  To assist in this matter we will ensure, where possible:

· That the young person’s key worker is available to welcome them.

· That the young person is introduced to and welcomed by the Registered Manager or duty manager.
· That other young people are around to welcome them.

· That the young person’s bedroom has been prepared and any personal choices in relation to décor have been acted on as far as is practicable.

· That the young person’s immediate physical needs are met.

· That the young person is shown around the building.

· That time is taken to explain to the young person what will happen next.

· That the young person will receive an appropriate copy of the Welcome Pack (children’s guide) if one has not been made available to them previously.

· That the young person has received a copy of the complaints form and understands, as far as is reasonable possible, how to make their views or complaints known.

This process will be both informal and child-centred.
10.   PROCEDURE FOR DISCHARGE
Harley Avenue will strive to ensure that all placements are ended in a planned manner and in a way which is compatible with the long term plan for the young person.
We will not terminate placements at short notice or for reasons relating to a young person’s challenging behaviour.

A young person will not be required to move from the home at short notice unless there are emergency reasons beyond the extent of the current residential placement plan or if their presenting behaviours present an imminent risk to others.

If it is assessed that a young person has significant needs, which cannot be met within the service provision at Harley Avenue, this will be discussed and a decision made either to continue with the placement if it is considered that it can meet enough of the assessed needs of the young person or to look for an alternative placement that can meet more of the assessed needs.

Harley Avenue is committed to caring for young people who have a range of complex needs and presenting difficulties.  Each young person’s wellbeing is our paramount concern.  We will support any transitions and introductions to alternative placements.

We are committed to working in partnership with placing Local Authorities and understand that the stability of any young person’s placement is vitally important.  Therefore we will provide at least 28 days notice in the event that a placement must be terminated.
11.   UNDERLYING ETHOS AND PHILOSOPHY OF THE WORK UNDERTAKEN WITHIN HARLEY AVE
At Harley Avenue we recognise that positive intervention with young people is essential.  We seek to create a homely and nurturing environment in which the care staff team work respectfully and sensitively with young people so that they might begin to make sense of their past, enjoy the present and look forward to the future.

· The Past: Our identity is constructed, to a large extent, by our experiences from the past.  For many young people in residential care their past experiences have included trauma, loss and possibly abuse.  Such experiences can have profound effects on their behaviour and if they are not able to work through these issues it may affect their future wellbeing as adults.

· The Present: We want young people to be able to remember the positive experiences of childhood, including their time spent in residential care.

· The Future: we aim to help young people look to the future with hope and optimism.
Positive Interaction
We recognise that each member of staff will bring their own experiences, ideas, aptitude and character to the work at Harley Avenue and that they will identify their own natural approach to service delivery.  In all circumstances though, it is essential for everyone to work within a set of boundaries and guidelines that are based on national standards, regulations, policies and guidelines.  This will mean the service provided will be a quality and consistent service.  The underpinning philosophy to positive interaction is one of respect and empathy.  Any or all of the following five approaches are commonly used as part of such a philosophy.

· Relating Approach: This approach is based on developing a positive relationship between a worker and the young person.  The worker needs to be able to demonstrate to the young person that they are interested in them and can empathise with them.  It is hoped that young people will see workers as appropriate and believable role models and be inspired to achieve.
· Teaching Approach: An approach that depends on a worker assisting a young person to explore their own experiences and what can be learned from them.

· Listening Approach: The objective here is to listen to a young person so that he/she may develop self-esteem. This must be in a non-judgemental, non-directive and supportive manner.

· Directing Approach: This approach can be utilised where a young person is known to need or respond well to regular and clear guidance.  Incentive strategies can work well as part of this approach.

· Structuring Approach: This approach focuses on clearly defined routine and structure and makes use of clear statements concerning acceptable and unacceptable behaviours.  In addition, consequences for unacceptable behaviour are outlined.

At Harley Avenue
· Young people will be treated with dignity and respect at all times.

· Young people will be cared for appropriately and valued as individuals.

· Young people will be given privacy as far as practicable and be free from unnecessary intrusion.

· Young people will be encouraged to exercise choice and participate in decision-making processes.

· Young people’s welfare will be safeguarded whilst not being over protected and be free from exploitation and abuse.

· Young people will be supported to achieve individual potential and make the most of resources available to them in the home and within the local community.
· Young people’s ethnicity, language, culture and religion, sexuality or any other matter related to individual identity will be promoted.

· Young people will be provided with a warm and safe environment free from bullying and harassment.

· Young people will be encouraged to make their views or complaints known without fear of victimisation.

12.   HEALTH AND PERSONAL CARE

The health related procedures of Birtenshaw Hall Children’s Charitable Trust sit within the context of the Children Act (2004), The Every Child Matters agenda, (The National Service Framework for Children’s Services, 2004), Promoting the Health of Looked After Children (2003) and The National Minimum Standards for Children’s Homes (2002).
Guidance available to members of staff within the health policy will include reference to Health and Safety issues including Infection Control, HIV/AIDS awareness, First Aid and the Administration and Storage of Medication.

One of the key aims of Harley Avenue is to provide children and young people with a healthy and supportive, safe environment where optimum care and health is promoted.
The health policy also reflects evidence based practice underpinned by policies and procedures carried out within the NHS Bolton and current legislation.

Health related clinical/medical procedures may need to be carried out to support the personal everyday needs of young people and emergency treatment and support given to maintain their quality of life. All procedures will be carried out by staff that have been specifically trained and feel competent to undertake such procedures.  

We will ensure that each young person has an individual, holistic health plan forming part of their Care Placement Plan (Standard 2). 

This plan will take into account the young person’s physical, psychological, emotional, cultural and spiritual needs and will include the following factors in conjunction with Standard 12:2.

· Medical History including current prescribed medication.

· Allergies/ known adverse reactions to medication/ food.

· Dental health records.

· Immunisation /screening / developmental checks.

· Diet and exercise

· Personal hygiene

· Sexual health

· Behaviour management strategies

· Hearing/ vision records

· Record of Health Reviews

· Record of illness/ accidents and appointments with other health professionals.

· Specific health related procedures/ therapies i.e Gastrostomy care, epilepsy first aid, physiotherapy.

· Named health professionals involved in the young person’s care.

We will ensure care staff are trained and supported to carry out Health Related Procedures/therapeutic measures to maintain and enhance the health needs of the young people (Standard 7.1 and 7.12).

We will ensure that care staff are aware of who to contact regarding a health related emergency and how to access out-of-hours support if needed.

Health related procedures will be carried out with the consent of the young person wherever possible, based on their ability to provide informed consent and in consultation with an appropriate medical practitioner. The wishes/views of young people will be taken into consideration in decision making processes, however final decisions will always be based on promoting the welfare of the child even if that is at odds with the child’s stated wish.

Young people will be supported to attend health related appointments including routine health surveillance such as immunisation, vision, hearing and dental assessment as advised by relevant health professionals.

Young people with specific health needs will be supported in a positive and ethical manner ensuring that their privacy, dignity, and confidentiality is maintained. 

A ‘Consent to Medical Treatment’ form will be completed as part of the admission procedure.  Young people will be encouraged and supported to participate in a LAC Annual Health Assessment and any other health reviews as necessary.  All young people will be registered with a local GP and other allied health practitioners shortly after admission.  Young people placed from the local area will be supported to remain with their existing doctor if they wish to do so.  However we support a young person’s right to consult a doctor of their choice, especially if they express a preference for a doctor of a particular gender or ethnicity and so on.

Young people will be encouraged and supported to take responsibility for their own health care and hygiene, although staff will take an active role in promoting all aspects of healthy living, including health education, age appropriate sexual education, optical and dental checks.

If young people are of an age and understanding to see a Medical Practitioner alone, this will be respected, however, if a young person wishes to be accompanied to any appointment this will be facilitated.

13.   EDUCATION

At Harley Avenue we recognise that many Children in Care have been disadvantaged in education, often experiencing gaps in their learning due to lack of suitable provision, ill health or behavioural or emotional difficulties.  We aim to work towards the key messages within Educating Children and Young People in Public Care documentation.  In order to address these disadvantages, we will endeavour to work in partnership with our sister organisation, Birtenshaw Hall School and/or local schools as appropriate, to ensure the best possible outcomes for every young person. 
We will support young people to re-integrate in to mainstream or other education provision if appropriate.

Young people will be encouraged to join the local library, clubs and leisure services.

Young people will be encouraged and supported within the home to develop independent living and life skills that will prepare them for adulthood.

Young people have supervised access to the internet/home computer.

All young people at Harley Avenue will have a Personal Education Plan.  The key worker will be responsible for liaising with the education service and the young person’s Social Worker to ensure this is regularly reviewed and updated.
14.   SOCIAL AND RECREATIONAL ACTIVITIES
All young people will be encouraged and supported to make the best use of local leisure centres, youth clubs and sports facilities.  Staff will devise a weekly group activity plan taking into consideration the views and preferences of young people.

Specific activities may be arranged to facilitate individuals’ wishes such as a young person’s favourite sport or hobby.

15.   CONSULTATION WITH YOUNG PEOPLE
All young people will be encouraged and supported to take part in discussion relating to the home environment, activities or aspect of the service provision.  This gives the young people an opportunity to make decisions which are beneficial to themselves and to the smooth running of the home as a whole. 

Consultation will also take place through individual key working sessions.  This process will enable young people to have an active say in the running of the home or decisions which are important to them.
We actively promote and support the role of advocacy services in the process of consultation with young people.

Consultation processes may include verbal communication, use of communication aids, such as story boards or body language.

16.   CONTROL RESTRAINT AND DISCIPLINE

We operate policies on care and control and positive behaviour management. This is supported by incentive schemes that are individually tailored to each young person.

Each young person at Harley Avenue has a behaviour management plan, as required, that is agreed with parents/carers and the young person’s Social Worker and placing authority.

We train all staff in the Team Teach model of physical intervention. The course is specifically planned to meet the needs of young people.  The course can be customised (within the remit of the model) according to changes of need.  We firmly believe that physical intervention should only be used as a last resort to maintain safety.
We believe that interventions with young people should be relationship based and founded upon the principles of a child-centred, caring, nurturing approach.  The value of encouraging young people to connect feelings to presented behaviour assists in their cognitive development to encourage recognition and work towards more suitable/positive alternative behaviours.  Young people are encouraged to talk out rather than act out: acknowledging that what they do affects others, just as what they do affects them.

Boundaries within the home are appropriate to the age, circumstances and plans of each young person.  They are designed to be realistic, sensitive, not demeaning and are consistently applied.

Staff members strive to engender a sense of belonging and personal worth to young people living at Harley Avenue.  There is awareness within the staff group that emotional distress and lack of comprehension can manifest in disruptive behaviour and that this must be managed and responded to sensitively.  This aspect of behaviour management is covered within our training programme.
In managing difficult behaviours members of staff are made aware that there is a hierarchy of de-escalation techniques and skills, verbal intervention approaches and early behaviour management techniques which they can draw from when assisting and supporting young people with stressful and painful situations.

If a significant incident occurs at Harley Avenue it will be reported to parents/carers, social workers and, where necessary, Ofsted (schedule 5 Notifiable Events – Children’s Home Regulations 2001).

The Registered Manager has a clear responsibility to conduct regular monitoring of incidents and patterns of behaviour and will pay particular attention to potential for stereotyping, labelling, bullying, personality clashes and misuse of procedures.

17.   CHILD PROTECTION AND ANTI-BULLYING

a) Child Protection

Harley Avenue has detailed policies and procedures relating to child protection that combine national and local guidance with existing good practice guidance.  It is a key principle in our practice that young people are protected from abuse and exploitation.  As a part of this process we ensure that:

· Young people are made to feel valued and respected and their self-esteem promoted.

· There is openness to the external world and external scrutiny, including families, Ofsted, social workers and the wider community.
· Members of staff are trained in all aspects of safeguarding children, alert to children’s vulnerabilities and risks of harm and have knowledge of how to implement the child protection procedures.

· Young people have access to a trustworthy adult outside the home. This could be a family member or advocate.  Young people are given details of how to contact ChildLine, other help lines and Ofsted.

· Complaints procedures are clear, effective, user friendly and readily accessible to young people.

· There is a Complaints Register which records any representation or complaint, action taken to address them and the outcome.

· Recruitment and selection procedures for members of staff are rigorous.

· Clear procedures are in place for employees to express legitimate concerns about practice through the whistle blowing policy without prejudicing their own position and prospects.

· There is a respect for diversity and sensitivity to race, culture, religion, gender, sexual orientation and impairments.

· Members of staff are alert to the risks to children living away from home and from people in the wider community.
· Members of staff are aware that young people living away from home are also vulnerable to being abused by other young people.

The staff at the home are made aware of what they should do if they observe or have reported to them possible evidence or signs of abuse.  Detailed guidance is in place detailing how staff members should respond when a young person reports an allegation of abuse.

If there is a suspicion that a young person may be experiencing abuse, including a suspicion of professional abuse, a referral will be made to the relevant department of the placing authority and/or the local Safeguarding Children Board.  Ofsted will also be informed.

If suspicion exists that a young person is being, or may be, exploited through prostitution, referral will be made via the Child Sexual Exploitation Procedure.
b) Anti-bullying

· We are committed to creating an ethos within the home that ensures no member of staff or young person is subjected to intimidation, discrimination, racial or sexual harassment or any form of harassment or bullying.

· The issue of bullying will be included in open and honest discussions with young people.  Members of staff and where possible, young people will seek to develop a culture in which telling on bullies is seen as positive and a way of enhancing group living.

· Key workers will speak regularly to young people about issues of bullying and will inform them of other resources of help available to them e.g. use of complaints procedure, Children’s Rights Officer, Action For Children Advocacy and help lines.  This will be evidenced within the recording of individual work.

· Issues around bullying, harassment and intimidation will be reviewed regularly in staff meetings and supervision.

· Staff at the home will support young people who are bullied and those that bully will be given suitable guidance and direction.

· All incidents of bullying will be recorded, including an account of the action taken.  This will be monitored on a regular basis via the manager’s monitoring process and (Children’s Homes 2001) statutory monitoring visits.

18.   METHODS OF DEALING WITH UNAUTHORISED ABSENCE

We recognise that running away can often be one of the most common methods that young people employ to cope with anxiety or demonstrate their confusion and distress.  Children who go missing from residential care homes often place themselves at risk.  The reasons for this are varied and complex.  Therefore any unauthorised absence of a child from the home will be treated seriously.
Inter-professional collaboration will ensure that a consistent and coherent response is to be given to the young person on their return.  The Absent Without Permission Procedure within Harley Avenue incorporates the Joint Protocol for Children Missing From Care within the Greater Manchester Constabulary area.  This procedure not only ensures accountability but also places a duty on staff members to seek out missing children.  The protocol has been agreed with local police and contains a joint hierarchy of professional responses to individual missing persons which reflect the child’s age, legal status, previous behaviour patterns, state of mind/perceived risk and group behaviour and whether the child is perceived to be running to someone or running away from a situation.
It is expected that this information will form part of the LAC Care Plan in house Care Placement Plan and will be supported by individual risk assessments.  Under the joint protocol, children will be categorised as LOW RISK, HIGH RISK or PERSISTENT MISSING PERSONS.  In all cases the police will be informed of the missing child and the parent/carer and the relevant Social Worker will be informed in a timely manner. It is likely that any young person missing without permission from the home would be considered High Risk.
Individual risk assessments will cover absence without permission.  A written report will be made of all incidents of young people going missing, all action taken by the staff, the circumstances of the young person’s return, any reasons given by the young person for going missing and any subsequent action taken.  Records will be kept and monitored.  Risk Assessments will generally define action taken in the event of young people going missing but must be balanced against the circumstances on each occasion.  The individual Care Placement Plan and LAC Care Plan will agree any measures to prevent a young person becoming absent without permission.  We expect the recommendation in response to the ‘Lost in Care’ report, that all young people will be seen on their return home by a Social Worker or a representative of their Local Authority, should be complied with. 
We aim to develop positive relationships with young people based on mutual trust.  Therefore, we hope to be able to discuss frankly any anxiety or compulsion to run away prior to the event.  Young people will be actively involved in contributing to their risk assessment where appropriate.
19.   MEANS OF SURVEILLANCE OF YOUNG PEOPLE
A mechanical monitoring system (listening device) may be utilised in some bedrooms and be used in addition to physical support/supervision by staff. The system is only used during night time hours of settling and sleep and only if the use of this system was agreed at the time of placement or during the statutory review process and must be agreed with parents/carers and Social Workers and documented in the LAC Care Plan and Care Placement Plan with the reasons clearly identified.
A listening monitor will not be used in such a manner that it compromises a young person dignity or right to privacy or as a substitute for physical support.

No other form of surveillance will be used to monitor children.

20.   FIRE PRECAUTIONS

Harley Avenue has an appropriate fire alarm system which includes smoke detection throughout the building.  There are extinguishers at recommended designated points and the staff team undergo training in the use of the extinguishers provided by the local fire brigade and in the operation of the system.

There are regular bell checks and fire drills.

All young people will be regularly informed of the fire drill procedures and reassured that they will be supported and their safety prioritised throughout. We operate a phased horizontal evacuation system.
A designated member of staff has the responsibility of ensuring that bell checks occur as required and also to ensure all the equipment is serviced and tested regularly.

21.   RELIGIOUS INSTRUCTION AND OBSERVANCE

Young people are encouraged to maintain their cultural and religious beliefs.  Employees will do all that is practicable to ensure that aspects of cultural or religious heritage are not lost as a result of the young person’s separation from cultural and religious networks.  
Members of staff will also ensure that young people do not lose their heritage as a result of insensitivity or apathy from those involved in making plans for them.  Details of a young person’s faith, cultural practices and individual identity will be sought at the referral stage and any action that can be taken to promote them will be taken.
We will make use of newspapers, posters, pictures, books, videos to present positive images of cultural and religious diversity. We will arrange visits to cultural and religious centres as necessary 
We are committed to acknowledging/celebrating all the major religious festivals.

22.    ARRANGEMENTS FOR CONTACT

We believe that regular contact with families is important as it assists young people to maintain a sense of origin and social and cultural identity, as well as providing an understanding of their present placement and keeping the options for family relationships viable.

All family and friends contact that is permitted within LAC Care Plans will be facilitated.  Family and friends will be made welcome.  It is possible to use the garden room/study room to meet privately if required.  Visitors may be invited to stay for a meal by young people if planned and circumstances permit.

Where a LAC Care Plan calls for supervised contact this can be facilitated by care staff with agreement from the young person’s Social Worker.

Parents and young people are specifically asked to comment on the quality of contact in review reports and young people are asked to highlight any people they would wish to see more often.  Any legal orders preventing specific contact will be complied with.

Where face to face contact is not possible or appropriate, staff will promote and encourage other forms of keeping in touch such as telephone calls, cards, pictures, letters and e-mails.  There is a young person’s telephone for private calls.  Young people can also use the office telephone to contact family and friends.

Every effort will be made to promote partnership with parents/carers so that they can remain involved in the care of their child.

Where appropriate the key worker will have regular telephone contact with parents/carers and information about the young person’s progress will be shared.  Parents/carers views on their child’s care will be sought and they will be advised that appointments may be made with the key worker, duty manager or Registered Manager to further discuss their son or daughter’s care.
23.   COMMENTS AND COMPLAINTS

We have a clear policy and procedure for managing comments and complaints.  No complaint is considered too trivial to be given full and serious attention.

On admission all young people will be given a Welcome Pack which contains guidance how to raise a complaint and a Complaint Form.  Significant family members and placing Social Worker will also be given these documents.  
Information regarding the complaints procedure is one of the issues discussed at the beginning of a placement.  It is also discussed via the Placement Planning Meeting with parents/carers and Social Workers.

While every care is taken throughout the process to remain objective and impartial in relation to the complaints we acknowledge that young people may wish to discuss their complaint with, or seek representation from a person not employed at Harley Avenue.  Parents/carers, other significant family members or visiting advocates may act as representatives on behalf of a young person.  In any event it is essential that Social Workers and those with parental responsibility be kept informed throughout the complaints procedure.  Indeed it should be stressed that the purpose of the procedure is to resolve difficulties at an early stage and the co-operation of other parties may be instrumental in achieving this.
It is important to note that if the issue relates to a member of staff they will be made aware of the complaint but will not interview the young person.  A staff member who is the subject of a complaint may not initially be given the full details of the complaint until the Registered Manager or other senior manager has completed a fact finding inquiry as that may prejudice the outcome.  In the event of a serious complaint or possible child protection issue the member of staff concerned will be redeployed or suspended until the outcome of an investigation is known.

Comments and complaints records are monitored by the Registered Manager and via monitoring visits.
Contact details
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Ofsted (North)

3rd Floor

Royal Exchange Buildings

St Anne’s Square
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BL2 1BR

01204 523784
24.   REVIEWS OF CARE PLACEMENT PLANS

Young people and their families should be active participants in the care planning process where possible. During the initial Placement Planning Meeting and subsequent reviews, they will have access to reports and be invited and supported to submit their own views.  Any significant change to the Care Placement Plan outside of a young person’s review will not take place without prior consultation with the young person, parents/carers, Social Worker and any other significant party.
The Registered Manager will contribute to each young person’s placement plan which will identify areas of assessed need, tasks and objectives.  The plan will identify who will be responsible for meeting these needs and ensure that agreed outcomes are reached within the stated timescales.  The Registered Manager will be responsible for ensuring that the Local Authority minutes of the meeting and the home’s report are held on the young person’s file.

Guidance will be issued to all members of staff responsible for writing review reports.  A representative of the home will attend all reviews.  This will usually be the key worker and/or the Registered Manager.  The key worker is responsible for monitoring the Residential Placement Plan and highlighting any progress or difficulties regarding the placement at the home.  Written copies of the review report will be made available to a young person, their parents/carers and Social Worker prior to the review.
All young people will be encouraged to attend their reviews and they will receive appropriate levels of support dependant on their age and level of understanding.  Young people will be actively involved in the preparation of their Care Placement Plan, any alterations to it or any other report written about them by members of staff.  Young people can add their own comments to any of these documents if they wish and may keep their own copy if they choose to do so.

25.   ANTI-DISCRIMINATORY PRACTICE

Our residential care team values and celebrates diversity.  As such we strive to ensure that no member of staff or young person receives less favourable (or more favourable) treatment on the grounds of gender, racial origin, nationality, ethnic origin, marital status, social class, sexual orientation, age, religious belief or impairment.

Any behaviour or language exhibited by staff which indicates discriminatory attitudes or practices, no matter how subtle, will be challenged and may be regarded as grounds for disciplinary action.
We will endeavour to maintain a culture and ethos where all young people are treated with respect and their sense of self and personal identity is promoted. This will be achieved by the provision of educational programmes, positive images, role models, experience of religious and cultural festivals and celebrations.
At Harley Avenue we are committed to protecting young people from the stigma and prejudice that may affect young people living in a children’s home and the prejudice and discrimination that may affect disabled people.  We aim to ensure that all young people view their time at Harley Ave as an enjoyable, enriching and a fulfilling time in their lives. 

USEFUL INFORMATION

Postal Address

5 Harley Avenue

Harwood 

Bolton

BL2 4NU
Contact Details - Head of Care Services

Philomena Heaton
Telephone – 01204 304230

Fax – 01204 597995

E-mail – phyl.heaton@birtenshaw,org.uk
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