BIRTENSHAW ORGANISATIONAL STRUCTURE (01/04/10)
	DIRECTORATE MANAGEMENT TEAM



	CHIEF EXECUTIVE



	HEAD TEACHER
	DIRECTOR OF FINANCE AND CENTRAL SERVICES


	DIRECTOR OF CARE AND HEALTH



	
	
	
	
	
	

	
	SENIOR MANAGEMENT TEAM


	

	SENIOR TEACHER
	HEAD OF BUSINESS SUPPORT 
	HEAD OF CARE SERVICES

	
	TRAINING MANAGER
	

	
	FINANCE MANAGER
	

	
	
	
	
	
	

	TEACHERS x 2


	TRUSTEE SECRETARY
	CHILDREN’S HOME MANAGERS x 4

	TEACHING ASSISTANTS x 7
	LEADERSHIP SECRETARY


	DEPUTY MANAGERS x 4

	LUNCHTIME ASSISTANTS x 2
	SCHOOL SECRETARY


	SHIFT LEADERS x 8

	
	MAINTENANCE STAFF x 1


	CONTRACTED CARE STAFF x 40 fte

	
	CATERING STAFF x 1


	NON CONTRACTED CARE STAFF x 8 fte

	
	DOMESTIC STAFF x 3


	PHYSIOTHERAPIST x 0.4 fte

	
	Admin support x 0.5
	OCCUPATIONAL THERAPIST x 1



	
	
	SPEECH & LANGUAGE THERAPIST x 1.5 fte



	
	
	MUSIC THERAPIST X 0.5 FTE Commissioned



	13 People
	13 People
	71 People


