Birtenshaw Board of Trustees Meeting
Meeting held at: Birtenshaw, Darwen Road, Bromley Cross, Bolton. BL7 9AB

Thursday 29 April 2010 
Meeting Commenced: 5.35pm
Present:    
Mr Richard Sutherland (Chairman), Mr Alvin Pinder (Vice Chairman), 

Mr Tony Openshaw (Trustee), Ms Susan Porter (Trustee), Mr Eric Needham (Trustee), Mr Eddie Hart (Trustee), Ms Marie Meakin (Trustee), 
Ms Angela Farrell (Trustee), (Mr D Pickering, driver for Ms Farrell)



Mr David Reid (Chief Executive), Mr Paul Carolan (Head Teacher), 
Mr Paul Cunniffe (Interim Director of Care and Health Services), 
Mrs Annette Knowles (Trustee Secretary and Minute Taker) 

1. Welcome/Introductions

There being a quorum present, Mr Richard Sutherland took the chair and declared the meeting open at 5.35 p.m.  The Chairman welcomed Paul Cunniffe to the meeting and everyone introduced themselves.
2. Apologies

Ms Ruth Walkden (Trustee), Mr Andrew Pollard (Trustee)
Mr Sean Barrett (Interim Director of Finance and Central Services) 

3. Declaration of Any Known Conflict of Interest

None declared
4. Previous Minutes

The minutes from the Board Meeting held on 21 January 2010 were agreed as an accurate record.  
5. Matters Arising, Not On Today’s Agenda

There were no matters arising.
6. General Matters and Issues, if any, from Chief Executive’s Report 
The Chief Executive summarised his report and questions were answered. 
Recruitment and Staffing

The position of Director of Care and Health has been offered to and accepted by Jude Storer who is due to start on 1 September 2010. 
The Vice-Chairman questioned how the tribunal for Ms Saddington could go ahead now that she is deceased.

The Chief Executive stated that the family of Ms Saddington could pursue the case on her behalf.

Eddie Hart asked what the likely outcome would be.

The Chief Executive explained that there would be an award made against Birtenshaw as we had already accepted that we did not follow the then statutory dismissal process. However, if the Tribunal find that we discriminated on the grounds of disability the award would likely be much higher.

The Board wish to extend their grateful thanks to Mrs Carol Goodman, who will be retiring in August 2010, for all her hard work and dedication to Birtenshaw over 21 years.
The Chief Executive and Head Teacher are to organise a function with the children in school to mark Carol’s departure.
7. Terms of Reference: Committees (final)
The revised Terms of Reference for each committee were circulated.   The Board discussed the revisions and then approved the revised Terms of Reference.
8.  2010 Budget
The Chief Executive circulated a briefing paper from the Interim Head of Finance in his absence and also a summary of the end of year accounts.

9. Matters Arising, if any, from Finance and Central Services Committee
Mr Andrew Pollard (Chair)
The Chairman of the Board circulated the Minutes of the closed session of the Finance and Central Services Committee which had taken place following the last meeting in relation to the terms and conditions of the Chief Executive and apologised for not having done so sooner.  The Chairman advised the Board that the Minutes were for information only relating to the decision taken by the Finance and Central Services Committee.
10. Matters Arising, if any, from Care and Health Services Committee
Mr Eric Needham (Chair) 

Mr Needham stated that concerns had been raised regarding governance of health of employees but that this would hopefully be resolved by the appointment of the substantive Director of Care and Health services.
11. Matters Arising, if any, from Education Committee/School Governing Body
Mr Eddie Hart (Chair)
Mr Hart reported that the School Improvement Partner’s scheduled visit had to be postponed due to recent travel disruption.  The Chief Executive asked if the visit had been rescheduled.  The Head Teacher stated that it had not been rescheduled but that it would take place before the end of the current school term.

12. Proposal: Vice Chairs of Committees (Angie Farrell)
Ms Farrell proposed to the Board that Vice Chairs be elected to each committee at the next round of scheduled meetings.  
The proposal was agree by the Board.

Each Committee is to elect a Vice Chair at their next committee meeting.

The Chief Executive commented that he would now revise the terms of Reference for the committees to take this development into account. 
13. Developmental Session: 27 May 2010

Mr David Porter (solicitor) will be lead the session.
14. Date and Time of next Board Meeting

The next meeting to be held 22 July 2010 at 5.30pm

This part of the meeting closed at 6.50pm

At this point of the meeting all none Trustees except the Chief Executive left the room.
15. Confidential Matter Update x 1

Closed Session: Trustees and Chief Executive
