Birtenshaw Board of Trustees Meeting
Meeting held at: Birtenshaw, Darwen Road, Bromley Cross, Bolton. BL7 9AB

Thursday 21 January 2010 
Meeting Commenced: 5.35pm
Present:    
Mr Richard Sutherland (Chairman), Mr Alvin Pinder (Vice Chairman), 

Mr Tony Openshaw (Trustee), Mr Andrew Pollard (Trustee), Ms Susan Porter (Trustee), Mr Eric Needham (Trustee), Ms Angela Farrell 

(Trustee), (Mr D Pickering: attending as carer for Ms Farrell)



Mr David Reid (Chief Executive), Ms Phyl Heaton (Head of Care Services)

Ms Carol Goodman (Head of Business Support), Mr Paul Carolan (Head Teacher), Mr Sean Barrett (Financial Consultant), Mrs Annette Knowles (Trustee Secretary and Minute Taker) 

1. Welcome/Introductions

There being a quorum present, Mr Richard Sutherland took the chair and declared the meeting open at 5.35 p.m.  The Chairman welcomed everyone to the meeting.  
2. Apologies

Mr Eddie Hart (Trustee), Ms Marie Meakin (Trustee), Ms Ruth Walkden (Trustee).

3. Declaration of Any Known Conflict of Interest

None declared
4. Previous Minutes

The minutes from the Board Meeting held on 3 December 2009 were agreed as an accurate record.  
5. Matters Arising, Not On Today’s Agenda

There were no matters arising.
6. General Matters and Issues, if any, from Chief Executive’s Report 
The Chief Executive summarised his report and questions were answered. 
Recruitment and Staffing

The Chief Executive asked the Board’s permission to use Agency staff temporarily should the need arise. New full time staff are due to start but have been delayed due to the CRB Certificates taking much longer to be processed than anticipated.
A discussion took place regarding the length of time taken by the Police and the CRB to process applications and it was agreed that a letter of complaint be sent to the CRB voicing these concerns.
7. Revised Investment Offer from Social Investment Business (formally Future Builders)

The Chief Executive summarised the offer and answered the Board’s questions.  Copies of the offer were distributed to the board and the Chairman confirmed that he and the Chief Executive would again be the signatories.  
The Board unanimously accepted the amended offer from the Social Investment Business which increases the loan from £2,250,000 to £4,050,000 with a capital Grant of £550,000 making the total investment of £4, 6000,000
The Board of Trustees of Birtenshaw Hall School Trustee Company Ltd hereby approve the following resolution:

1. There being a quorum present and agreed unanimously.
2.   Mr David Reid (Chief Executive) produced to the meeting a facility letter constituting an amended offer of an investment by The Social Investment Business for a grant of £550,000 together with a loan of £4,050,000 for the construction of a new School and Head Office. 
4. The Trustee/Directors present considered the amended offer and IT WAS RESOLVED that the amended offer by The Social Investment Business be approved. 
5. IT WAS FURTHER RESOLVED that: --

(i)        Mr Richard Sutherland and Mr David Reid be authorised to sign the Variation of Investment form for and on behalf of the company; and
(ii)       Mr Richard Sutherland and Mr David Reid be authorised to sign any Legal Charge as and when required when engrossed as the Deed of the Company
(iii )    Mr Richard Sutherland and Mr David Reid are authorised to give written 

      instructions to The Social Investment Business relating to the loan account 

      and the Company is authorised to accept the signature of any one of them. 

      Their full names and specimens of their signatures are attached below.
…… ……… ………… …….. Chairman

I certify that:
1. the above is a true and complete copy of Minutes of the Meeting of The Directors of the Charity;
2. the signature above is the true signature of the person named as Chairman of the Meeting;
3. the Meeting was duly convened and held, a quorum of Directors was present 
throughout and the resolutions set out above were duly passed, have not been 
amended or revoked and remain in force;
4. Neither the said resolutions nor their implementation nor any borrowing under or 
utilisation of the facility will breach any restrictions on or obligations of the Charity or the 
Directors.

Dated:  21 January 2010

…………………………………


Chairman of the Board of Trustees

Account Signatories


[ …………………………………………….]

[ …………………………………………….]
8.  Budgets and Finance
The Interim Head of Finance summarised the various management accounts ending by saying that Birtenshaw is now in a very promising position.
Discussion took place regarding the number of child placements and the number of children due to leave.

The Chief Executive informed the Board that although one child is due to leave next week there is a placement due to start at the same time that will balance the revenue.  In fact income from the new placement is slightly higher.
9. Tender Process/Auditors 
The Chief Executive circulated a table showing costs and presentation performance standard.
A discussion took place before the Board agreed that the services of Bresnan Walsh should be engaged.

10. Trustee Developmental Sessions
The Chief Executive proposed that training sessions be set up with Mr David Porter and Ms Sue Newberry who would deliver training in various aspects of Trustee roles and responsibilities.  The Board agreed and that 4-5 shorter sessions in the evening would be preferable to ones lasting all day.  The Chief Executive will make the arrangements.
11. Date and Time of Next Meeting
The next meeting to take place on 22 April 2010 at 5.30pm
All employees except the Chief Executive left the meeting at this point.

12. Confidential Matter
Closed session: Trustees and Chief Executive
…… ……… ………… …….. Chairman

I certify that:
1. the above is a true and complete copy of Minutes of a Meeting of The Directors of the Charity;
2. the signature above is the true signature of the person named as Chairman of the Meeting;
3. the Meeting was duly convened and held, a quorum of Directors was present throughout and the resolutions set out above were duly passed, have not been amended or revoked and remain in force;
4.
neither the said resolutions not their implementation nor any borrowing under or utilisation of the facility will breach any restrictions on or obligations of the Charity or the Directors.

Dated:   21 January 2010
…………………………………

Chairman of the Board of Trustees
Account Signatories

[                    


 ]……………………………………………..

[                    


 ]……………………………………………...
