Birtenshaw Board of Trustees Meeting
Minutes of the Meeting held on

Thursday 17 September 2009 
at 7.15pm
Present:    
Mr Richard Sutherland (Chairman), Mr Alvin Pinder (Vice Chairman), 



Mr Andrew Pollard (Trustee), Mrs Marie Meakin (Trustee), 



Mrs Susan Porter (Trustee), Mr Eric Needham (Trustee),  



Mrs Ruth Walkden (Trustee), Mrs Angela Farrell (New Trustee), (Mr S Farrell 

attending as carer for Mrs Farrell)



Mr David Reid (Chief Executive), Mrs Candace Campbell (Head of Training 

Development and Health), Mrs Carol Goodman (Head of Business Support), 

Mr Paul Carolan (Head Teacher), Mr Sean Barrett (Financial Consultant), 


Mrs Annette Knowles (Trustee Secretary and Minute Taker) 

Apologies: 
Mr Tony Openshaw (Trustee)



Mrs Phyl Heaton (Head of Care Services)

Welcome and introductions were done earlier in the Annual General Meeting.

1. Declaration of any known Conflict of Interest


None

2. Chief Executive’s Report (copy of report attached)

The Chief Executive summarised his report and provided further explanation to Trustees when required.
3. Matters Arising, if any, from Business Committee (Mr Andrew Pollard: Chair)


Education Maintenance Allowance


Mr Pollard reported that he had requested that the Chief Executive look into this to see if it should be paid to Birtenshaw rather than the parents as it may be an additional source of income for Birtenshaw.

Staff Turnover


Mr Pollard reported that discussion had taken place regarding the high turnover of care staff and that the Chief Executive had explained that changes to the recruitment process are to be implemented in an attempt to ensure that all potential employees are fully aware of shift patterns and the need to work flexibly.


Mr Barrett suggested that computer software could be used to monitor staff turnover which includes reasons for leaving and this could be used in both Care and Education.

4. Matters Arising, if any, from Care Committee (Mr Eric Needham: Chair)


Occupational Health


Mr Needham reported that a discussion had taken place and the care committee await the outcome of a planned meeting with the Chief Executive and the Occupational Health Service to discuss further improvements.


Monitoring Visits


Mr Needham reported that discussion had taken place regarding members of the Care Committee being involved in carrying out monitoring visits with training/guidance given to help them.

5. Matters Arising, if any, from Education Committee/School Governing Body


 (Mr Eddie Hart: Chair)


Parent Governor


Mr Hart reported that Ms Armstrong had tendered her resignation to the School Governing Body.

The Chief Executive queried if she had resigned or simply stated her intention to do so in the near future.  This is to be clarified. 


New Head Teacher


Mr Hart reported that the new Head Teacher, Mr Paul Carolan, is in post and that a meeting is to take place on 1 October 2009 to discuss the Self Evaluation Form with him.
All employees except the Chief Executive left the meeting at 7.45pm

6. Governance Review (Closed session: Trustees and Chief Executive)
A discussion paper restricted to Trustees only had previously been circulated to all members of the Board in relation to a Governance review (copy available).

The discussion paper was dived into two parts. 

Part one related to a review of current governance arrangements that is the work and scope of the Board of Trustees and its committees.  The recommendations related to a review of Governance have been fully adopted and will be implemented from January 2010 (please refer to summary document).

Part two related to a proposed review of leadership and management arrangements and in the main proposed that the organisation should move to a three part directorate model to ensure more robust governance and accountability.  This part of the paper was discussed at length.  The proposal was adopted in principle, although the Board will debate the matter again on 03 December 2009 in order to establish how and when to implement the proposal.

7. Date and Time of Next Meeting

3 December 2009 at 5.30pm
