Board of Trustees Meeting

Birtenshaw
Thursday 9 July 2009 

Present:
Mr R Sutherland (Chairman), Mr A Pinder (Vice Chairman)

Mrs S Badland, Mrs S Porter, Mrs M Meakin, Mrs Ruth Walkden, Mr Eric Needham, Mr David Reid (Chief Executive), Mrs Candace Campbell (Head of Learning), Mrs P Heaton (Head of Care Services)



Mrs A Knowles (Trustee Secretary)
1. Apologies:
Mr A Pollard, Mr E Hart, Mr T Openshaw, Ms K Moulder, Ms Angie 



Farrell, Mr Richard Jazwinski (Head Teacher), Ms Anne Richardson (Head 

of Finance), Mrs Carol Goodman (Head of Business Services), 



Claire 
Ross (Operational Training Manager) 
2. Welcome/Introductions
The Chief Executive was going to introduce a new Trustee, Ms Angie Farrell.  Unfortunately Ms Farrell is unable to attend due to car accident.
3. Previous Minutes
The Trustees approved the Minutes of the meeting held on 5 March 2009 as a true and correct record.  
4. Matters Arising

None

5. Declaration of any known Conflict of Interest
The Chief Executive declared a conflict of interest regarding item 12 on the Agenda.
6. Chief Executive’s Report
Collaboration with CANW
This process has stalled at present.  The Chief Executive has been exploring the reason and it appears that it may be connected to internal Birtenshaw matters.   The Chief executive stated he is hopeful that he will be able to get the process back on track in due course.

Governing Documents

Follow up communication has been received from the Charity Commission suggesting that we create another charitable company to run care services. The Chief Executive recommended that we advise the Charity Commission that we are minded to keep the charity as one and that we should reiterate that our primary object remains unchanged in that it is the provision of education.

The Board agreed.  The Chief Executive will contact the Charity Commission to inform them of the Board’s view and seek further clarification.

Marketing and promotion

A recent E-shot sent out has proved to be very successful.  We now have the ability to see how many ‘hits’ there have been on our website and from where in the country.  We cannot ascertain who made the hits as this requires further technology being installed.

The presentation visits are going well with some authorities asking Birtenshaw to become accredited providers and others asking to visit Birtenshaw.  There have been 2 referrals which look like becoming placements, one from Tameside and one from Flintshire.

Future Builders

The Chief Executive circulated an email received today from the Cost/Project Consultant, Mr Richard Sefton-Clements in which Jane Hayes (Senior Investment Officer, Futurebuilders) is encouraging Birtenshaw to apply for the full investment.

The Chief Executive also circulated an up to date action plan for the project.  
If the action plan and timescales are achieved Birtenshaw will be able to draw down the investment from Futurebuilders before the fund closes.

The Chief Executive recommended that the Board agree to proceed with the schedule and make the final application.  The board agreed.

Solicitors will need to be appointed and it has been suggested by Richard Sefton-Clements and Graeme Luxton that we could use the AGF Greenhalgh who are managing the land we are intending to purchase for the new build.
Mr Pinder questioned whether this would be allowed as the solicitors are holding the land in trust and therefore they would be the ones dealing with the sale of it to Birtenshaw.  
The Chief Executive replied that it would need to be explored but Richard Sefton-Clements had indicated that there would not be a conflict of interest.  However at least two other solicitors will be approached.
(Addendum: The Chief Executive has now been advised that AFG Greenhalgh no longer manage the land Trust in question, consequently they would be free to act on Behalf of Birtenshaw if we so choose).
The Chairman recommended that all Trustees have an in depth knowledge of all information regarding the new build project before it goes public in case questions are raised by members of the public regarding the covenant on the land.

The Chief Executive advised the Board that we have access to a document relating to the development of Hollands nursery whereby Bolton Council set aside the land Covenant following approval of planning application as the covenant comes second to the planning permission.   

Staffing

The Chief Executive summarised new appointments and terminations.

Mrs Badland would like it noted that she is concerned about the number of staff that are leaving for one reason or another.
Mrs Walkden agreed adding that Birtenshaw seems to have relatively high staff turnover in relation to other organisations she has been involved with.  The Chief Executive responded by saying that Birtenshaw’s staff turnover is comparable with other organisations of a similar size and furthermore that as an organisation almost fully funded by public money we need to ensure that we spend wisely including on staffing.

Mrs Walkden asked who would deputise in the absence of the Chief Executive if the Head of Finance does not return. 
The Chief Executive replied that the decision regarding that and the matter of the post being filled by someone else could not be made until the Head of Finance appeal has been determined.  Companies House has been informed of the current situation.
Management Accounts and Finance

The Chief Executive stated that he is concerned by our current financial situation.   He said that did not receive the management accounts for April and May until near the end of June and they appear to show an overspend of £70,000 however; he believes that some expected grants have not been taken into consideration which will affect the figures. 

The Chief Executive said that he regretted that he did not feel able to provide comprehensive and accurate financial information to the Board at this meeting as he is not confident about the information to hand at present and that he hoped to be able to do so by the September Board meeting.  

The Chief Executive stated that we may need to make substantial savings on expenditure and that there may be a need for redundancies to archive that saving.

Mr Needham asked if the management accounts had been presented in the format requested.  The Chief Executive confirmed that they had.

Ms Meakin raised a concern that she felt the Board were not being given full information on this matter.  The Chief Executive replied that it was unfortunate that he did not feel able to provide fuller information at present and that he was trying to ensure that discussion did not compromise in any way the current situation in relation to the Head of Finance.

Current Placements and Referrals

One young man’s current placement is due to end due to his mental health deteriorating over the last few months which has resulted in him being sectioned under the Mental Health Act.  Another shared care placement (on the old charging structure) has ended but there is now a new full time placement on a lucrative contract which is working very well.
7. Matters Arising from the Strategic Committee Meeting

None
8. Matters Arising from the Business Committee

None

9. Matters Arising from the Care Committee

Mr Needham requested Phyl Heaton telephone him prior to each meeting as he sometimes got the dates mixed up.

The Chairman stated that the hand outs provided at the meeting regarding the role of Responsible Individual, Registered Manager and the information relating to Monitoring Visits had been very informative and suggested they be issued to the Trustees and that any further such information also be issued to all Trustees.


The Chairman also commended that the various reports presented to the Care Committee may also be useful all Board members.  The Chief Executive will in future arrange for a selection of such reports to be sent to Trustees prior to each Board Meeting .  
All Trustees have requested to receive the information by email except Mrs Badland, 


Mr Openshaw and Mr Needham who will require hard copies.

10. Matters Arising from the Education Committee


Ms Porter stated that concerns had been raised at the meeting about the staffing levels in school and that she thought this was due to temporary absences.  She asked if this been addressed.  The Chief Executive replied that temporary contracts had been issued to cover the maternity leave of two teaching assistants and that a locum teacher had been brought in to replace a teacher who left at the end of May.

The Chief Executive explained that the format for the School Evaluation Form (SEF) has now changed.  It is held electronically on Ofsted website.  Unfortunately Ofsted did not transfer the information from the previous format and so all the work previously carried out by the Head Teacher and Dr Carolan had been wasted.  The Head Teacher is now working to get all the information into this new format.


Ms Porter congratulated school on the two musical events she had attended saying they had been very productive and very good for the children.

11. Dates of Next Scheduled Meetings
Annual General Meeting


17 Sept 2009 at 5.30pm 

Strategic Development Committee
06 Aug 2009 at 5.30pm 


Business Committee


13 Aug 2009 at 5.30 pm


Care Committee



20 Aug 2009 at 5.30 pm


Education Committee


10 Sept 2009 at 5.30 pm

12. Recommendation Re PRP/Chief Executive – Closed Session
All non Trustees left the meeting at 6.45pm
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