Birtenshaw Board of Trustees Meeting
Meeting held at: Birtenshaw, Darwen Road, Bromley Cross, Bolton, BL7 9AB

Thursday 3 December 2009 
Meeting Commenced: 5.40pm
Present:    
Mr Richard Sutherland (Chairman), Mr Alvin Pinder (Vice Chairman), 

Mr Tony Openshaw (Trustee), Mr Eddie Hart (Trustee),  Mr Andrew Pollard (Trustee), Ms Marie Meakin (Trustee), Ms Susan Porter (Trustee), Mr Eric Needham (Trustee),  Ms Ruth Walkden (Trustee), Ms Angela Farrell 

(Trustee), (Mr S Farrell: attending as carer for Ms Farrell)



Mr David Reid (Chief Executive), Ms Phyl Heaton (Head of Care Services)

Ms Carol Goodman (Head of Business Support), Mr Paul Carolan (Head Teacher), Mr Sean Barrett (Financial Consultant), Ms Suzanne Waldram (School Secretary and Minute Taker) 

1. Welcome/Introductions

There being a quorum present, Mr Richard Sutherland took the chair and declared the meeting open at 5.40 p.m.  The Chairman welcomed everyone to the meeting.  
2. Apologies

The Chief Executive stated Mrs Suzanne Waldram would be minuting the meeting as Annette Knowles was unable to attend. 
3. Declaration of any known Conflict of Interest

None declared
4. Previous minutes

The minutes from 17 September 2009 meeting are agreed as an accurate record.  The minutes from the Annual General Meeting will be reviewed at the 2010 AGM.
5. Matters arising, not on today’s agenda

The Chief Executive added that the tendering process is underway for the accountants.
6. General matters and issues, if any, from Chief Executive’s Report 
The Chief Executive summarised his report and questions were answered. 
5.47 pm Mrs Angela Farrell and Mr S Farrell joined the meeting and apologised to the Board

7. Special Resolution: Investment Offer from Social Investment Business (formally Future Builders)

The Chief Executive summarised the offer and answered the Board’s questions.  Copies of the resolution document were distributed to the board and the Chairman confirmed that he and the Chief Executive would be the signatories.  
The Board unanimously accepted the current investment from the Social Investment Business comprising a grant of £550,000 and an investment loan of £2.25 million.  The Board further agreed to accept any future additional investment offer for the new build project or variation to the first investment offer for the new build project to the total value of the project at £5.6 million.
The Chairman would like his thanks passed to the project team as this is a tremendous achievement and the Board are very proud and looking forward to the future new build.
The Board of Trustees of Birtenshaw Hall School Trustee Company Ltd hereby approve the following resolution:

1. There being a quorum present and agreed unanimously.
2. Mr David Reid (Chief Executive) produced to the meeting a facility letter constituting an offer of an investment by The Social Investment Business for a grant of £550,000 together with a loan of £2,250,000 for the construction of a new School and Head Office. 
3. There was also produced to the meeting various reports prepared by Mr Sean Barrett (independent Financial Consultant) a copy of which are attached to these Minutes, considering the necessity of the investment, whether its terms were reasonable for the charity and the ability of the charity to repay the loan element on those terms.
4. The Trustee/Directors present considered the report and the advice contained therein and IT WAS RESOLVED that the investment by The Social Investment Business be approved and that the terms of the facility letter also be approved.
5. IT WAS FURTHER RESOLVED that: --

(i)
Mr Richard Sutherland and Mr David Reid be authorised to sign the facility letter for and on behalf of the company; and
(ii)
Mr Richard Sutherland and Mr David Reid be authorised to sign any Legal Charge as and when required when engrossed as the Deed of the Company
(iii )
Mr Richard Sutherland and Mr David Reid are authorised to give written instructions to The Social Investment Business relating to the loan account and the Company is authorised to accept the signature of any one of them. Their full names and specimens of their signatures are attached below.
…… ……… ………… …….. Chairman

I certify that:
1. the above is a true and complete copy of Minutes of a Meeting of The Directors of the Charity;
2. the signature above is the true signature of the person named as Chairman of the Meeting;
3. the Meeting was duly convened and held, a quorum of Directors was present throughout and the resolutions set out above were duly passed, have not been amended or revoked and remain in force;
4.
neither the said resolutions not their implementation nor any borrowing under or utilisation of the facility will breach any restrictions on or obligations of the Charity or the Directors.

Dated    7 December 2009
…………………………………

Chairman of the Board of Trustees
Account Signatories

[                     


]……………………………………………..

[                     


]……………………………………………...

At this point the Chairman asked the Board if item 11 on the agenda could be brought forward as the Head teacher needed to leave the meeting early.   All agreed. 
11.  Matter Arising, if any, from Education Committee/School Governing Body       (Mr Eddie Hart: Chair)

Mr Eddie Hart informed the Board, with regret, of the recent death of a previous Head Teacher of the school Ms Barbara Saddington.

Mr Eddie Hart informed the Board that an Ofsted inspection of Birtenshaw School had taken place.  He thanked the Head Teacher and education team for the positive outcome of the inspection.

Copies of the inspection report have been circulated.  The Head Teacher commented that he felt that the report was a fair and accurate representation of the school at present.  

The Chairman stated that he was very pleased with the outcome of the Ofsted report which reflects well on Mr Carolan, Mr Jazwinski and the previous School Improvement Partner (SIP). 
The Chairman asked how the progress will be monitored.  The Head Teacher explained that the school may be re-inspected within 12 to 18 months, but that the school improvement plan closely matched the inspector’s assessments and, therefore, progress will be assessed against the school improvement plan.

A new SIP has been appointed.

The Education Committee has approved the uptake of Governors Services and a local authority representative on committee.  Further consideration will be given to the offer of Governor Training.

The Head Teacher added that Birtenshaw School had recently admitted an 11 year old boy from Bolton.

 (Mr Carolan left the meeting at 6.25pm.) 
8. Budgets/Finance

The Interim Head of Finance summarised the various management accounts and added that it appears that Birtenshaw may now breakeven this year after pulling back from the bad start to the year. 
9. Matters Arising, if any, from Finance and Central Services Committee (Mr Andrew Pollard: Chair)
Nil.
10. Matters Arising, if any, from Care and Health Committee (Mr Eric Needham: Chair)

Mr Needham commented that Care staff appear very satisfied as there have been no complaints or comments raised by the representative at the Care and Health Committee.

Mr Needham informed the Board of the presentation made by the Head of Care Services in relation to Legislation.

Mr Needham raised a concern that Health and Safety does not appear to be high profile within the organisation.

Following discussion it was agreed that Health and Safety would be listed as a specific separate agenda item at the Finance and Central Services Committee.

11. Dates of meetings throughout 2010
All members have received the 2010 meeting dates.  There is a typing error - the 23 April Board Meeting should read as 22 April 2010.
All employees except the Chief Executive left the meeting at this point.

12. Confidential matter
Closed session: Trustees and Chief Executive

The Chief Executive informed the Board of the poor outcome of the recent inspection report for Birtenshaw Children’s Home.  A discussion ensued regarding action that will be required following this inspection and steps that can be taken to mitigate the impact of it.   

13. Governance Review Part 2 -  Leadership and Management 

Closed session: Trustees and Chief Executive

The Chief Executive presented his paper in relation to the proposal for a restructure of Leadership and Management.  The Board voted by majority to adopt the proposals and implement a Directorate model from April 2010.
The meeting closed at 8.20pm

…… ……… ………… …….. Chairman

I certify that:
4. the above is a true and complete copy of Minutes of a Meeting of The Directors of the Charity;
5. the signature above is the true signature of the person named as Chairman of the Meeting;
6. the Meeting was duly convened and held, a quorum of Directors was present throughout and the resolutions set out above were duly passed, have not been amended or revoked and remain in force;
4.
neither the said resolutions not their implementation nor any borrowing under or utilisation of the facility will breach any restrictions on or obligations of the Charity or the Directors.

Dated    7 December 2009
…………………………………

Chairman of the Board of Trustees
Account Signatories

[                    


 ]……………………………………………..

[                    


 ]……………………………………………...

